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___________________________________________
RFI NUMBER: RT35-2023 
________________________________________________________________________
REQUEST FOR INFORMATION REGARDING INDUSTRY PLAYERS FOR THE SURGICAL AID FOR MEDICAL MALE CIRCUMCISION 
__________________________________________
ANNEXURE B: INDUSTRY ANALYSIS – SURGICAL AID FOR MEDICAL MALE CIRCUMCISION


INDUSTRY ANALYSIS: SURGICAL AID FOR MEDICAL MALE CIRCUMCISION
Potential bidders are requested to provide a document which elaborate on all the issues hereunder regarding the industry and the Surgical Aid product proposing. 
	Name of Bidder:
	

	Address:
	

	Contact Person Name:
	

	Contact Telephone and Cellphone
	

	Date:
	

	Signature:
	




COMPANY PRESENTATION GUIDE
1. [bookmark: MinuteItems]COMPANY OVERVIEW:
a) Type of business (Manufacturer/Distributor/Importer/Franchise)
b) Geographic position and footprint (manufacturing / distribution warehouse)
c) Number of years in business
d) Number of employees and 
e) B-BBEE status of the company
f) Indicate all types of products in your business
g) Which part of your business operations are you outsourcing from a third party
h) Does your company have any quality assurance certificate such as ISO 13485?

2. COMMODITY ANALYSIS: MEDICAL MALE CIRCUMCISION SURGICAL AID

a) What are the material component makeup of the surgical aid
b) Are you the actual manufacture of the surgical aid or you other company is manufacturing on your behalf
c) Is the product manufactured locally in South Africa
d) Percentage of local material vs imported material 
e) Reason for importation and impact on lead times
f) What is the shell life of the product
g) Illustration of manufacturing process/value chain of product
h) Are there any quality assurance requirement/ legislation relevant to the commodity i.e. ISO standards, Government regulations, SANS specifications standard, SAHPRA, etc applicable to the product.
i) What are the product cost components (cost drivers) and the related percentages
j) Are there any substitute to this product and quality comparison


3. INDUSTRY ANALYSIS:
a) Buyer’s market size for surgical aid and who is the biggest buyer 
b) Market / industry growth rate and the long-term changes
c) What is your company’s market share level in the industry
d) What differentiate your products from other firms 
e) Are this item standard or specialized 
f) What is the cost implications for entering and exiting this commodity market

4. TECHNOLOGY:
a) Do you get an opportunity for product innovation
b) What is the technological change rate
c) Does this industry have patents, proprietary technology restrictions

5. SOCIO-CULTURAL ISSUES:
a) What are the professional/societal concerns, attitudes, and lifestyles towards using the surgical aid
b) Are there any customer loyalty/brand preferences experienced

6. INDUSTRY FORCES
a) Level of competition and who are your main competitors
b) Size/capability of your competitors
c) Key factors that determine success or failure with this industry
d) Level of attractiveness to investors
e) Regulatory changes and implications
f) Who are the regulatory bodies/ industry associations governing this commodity/industry
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